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Ahmed Mubarak Basheer is a seasoned professional with over three
decades of experience spanning the private sector, business consulting,
and professional training. Since 1993, he has built an impressive career,
advancing to roles such as Executive Director and Board Member, while
cultivating expertise in leadership, strategy, and organizational growth.
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Ahmed Mubarak Basheer

Organizational & Strategic
Development Consultant

@ PMI Membership PCT Membership
No.: 4545454 No.: 08136

6 Profile

Ahmed Mubarak Basheer is an institutional expert with over 30 years
of experience in the private, development, and humanitarian sectors in
Yemen and the Middle East. His professional journey began in 1993,
steadily advancing through various positions until reaching roles such as
Executive Director, Board Member, and leader of numerous strategic
projects.
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He has led specialized studies in value chains and market analysis,
particularly in the sectors of sheep and cattle, fish, coffee,
and agricultural products. He has worked with major organizations such
as SMEPS, UNDE GIZ, and INTERSOS, contributing to the design
of comprehensive business models, feasibility studies, and strategic
plans for small and family enterprises as well as public sector
institutions.

Ahmed is distinguished by his extensive expertise in value chain
analysis, business continuity, governance, digital trade, and strategic
planning. He has trained hundreds of consultants and trainers
in specialized business consulting and has developed operational
manuals, institutional frameworks, and specialized training guides
for local and regional organizations and companies.

He holds a PhD in Business Administration, a Master’s degree in Human
Development, and a Bachelor’s degree in Business Administration. He is
a lead auditor for quality systems and firmly believes in building
inclusive and sustainable markets. Ahmed combines strategic thinking
with transformative vision and practical realism in all his projects.




Summary

Writing and Blogging

Ahmed Mubarak Basheer began his passion
for writing and blogging as a creative
outlet to express his ideas and experiences.

Private Sector

The distinguished professional journey of Ahmed Mubarak
Basheer began in the private sector, where he progressed into
leadership roles such as Executive Director and Board Member.
He started developing his expertise in leadership, strategy,
and organizational growth.

Training and Business Development

Ahmed embarked on his career as a professional trainer

and business developer.

He supported the implementation of Automated Information
Systems (AIS) and Enterprise Resource Planning (ERP) systems
to enhance organizational efficiency.

Coaching and Entrepreneurship
Ahmed began his journey in business consulting with a focus
on business analysis, strategic planning, and governance.

Curriculum Development

He led the development of specialized training curricula

in entrepreneurship and trained elite groups of trainers

and consultants.

He also designed models and content that align with
innovation and entrepreneurial trends across various sectors.

Business Consulting

Ahmed's expertise expanded into the development
and humanitarian sectors.

He provided consultancy services to NGOs, managed
impactful projects, and led institutional and strategic
capacity-building initiatives.

Present Ahmed Mubarak Basheer continues to champion excellence
in governance, quality systems, and sustainable business
practices.
He embodies a deep commitment to empowering institutions
and individuals, leaving a lasting impact across diverse sectors




@ Strategic Identity

Slogan
Our differences are opinions we respect, not rights we adopt.

Leadership
Innovative and effective leadership to drive positive change.

Mission

I work to help you re-engineer your business and improve
performance through business analysis and strategic thinking
identifying and addressing gaps—by applying best practices

in the business world and utilizing available tools in various forms,
including consulting, training, mentoring, writing, and publishing.

Career Objectives

Developing my cognitive abilities and achieving continuous
improvement in my skills, contributing to the advancement of my
professional and experiential journey.

Supporting the growth of business and development institutions, and
empowering their members to meet their knowledge and skill needs.

Contributing to the advancement of strategic directions in business
development and economic enhancement through every role or
mission I undertake.

Reaching leadership positions within decision-making centers, with
the aim of creating a positive impact in shaping strategic decisions.

Certifications and Accredited Management Systems
in Quality and Administration

ISO 9001: Quality Management System

ISO 21001: Educational Organizations Management System

ISO 22301: Business Continuity Management System

ISO 45001: Occupational Health and Safety Management System
ISO 14001: Environmental Management System

ISO 27001: Information Security Management System

ISO 37000: Governance Management System

ISO 56001: Innovation Management System




@ Professional Development and Continuous Training

e Since 2006, I have maintained a consistent commitment to
personal and professional development by completing more
than two training programs annually, with the number
increasing in recent years to four or more programs per year

Additional Areas of Expertise

Training, Facilitation, & Training Package Design.
Consulting & Professional/Managerial Coaching.

Auditing of Management & Quality Systems (ISO).
Business, Project Management, & Institutional Innovation.

Memberships

Individual Member - Sphere Project for Humanitarian Standards
Consulting Expert - Arab Quality Consultants Union

Board Member - Development Institutions

Founding Member - Arab Trainers Union in Jordan (Consultant

in Training and Development)

Certified Professional Trainer (PCT) - Canadian Global Center (CGC)
Member - Islamic Literature Association (Jeddah)

e Contact Information

Phone Number Email
e +967738040103 ambmacpc@gmail.com
e +967777131545 a.basher@logic-tec.com
ahmed.mubarak@hsacf.org
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